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The General Assembly: consists of the presidents of the four families, delegations of the member churches and the General Secretary.

The Executive Committee: consists of the presidents of the families, twenty main members (+ 8 alternates) and the General Secretary.

The General Secretariat: consists of a General Secretary, three Associate General Secretaries that represent the four families. 

The present General Secretary is elected from the Oriental Orthodox family, namely Mr. Girgis I. Saleh. The three Associate General Secretaries are from the other three families. A General Secretary has executive authority and function.

· The General Assembly has four presidents, one General Secretary and members.

· The Executive Committee has four presidents, one General Secretary and members.

· The least are the Units and Departments.

A Unit or Department currently has eight members (only the Unit of Faith and Unity has twelve members). A special Chief Executive Officer attends the meetings of a unit or department and is considered its executive moderator. Most of the time the Associate General Secretary is the Executive Moderator for one of the units or departments. For every unit or department there is one chairman and co-chairman that the Executive Committee chooses from among the members of the unit or department that their church has delegated and the Executive Committee has approved. Each family in a unit or department has one alternate or substitute who attends in case one of the members is absent.

The reason for only having three Associate General Secretaries is that we are four families: The Oriental Orthodox, The (Byzantine) Orthodox, The Catholic and the Evangelical. If the General Secretary was one of the four, we are left with three. In this case if the General Secretariat gathered, the General Secretary and the three Associate General Secretaries who represent the four families that form the Council attend the meetings. 

The Four Families :

1. Oriental Orthodox: General Secretary who is at present Mr. Girgis Saleh.
2. Orthodox (Byzantine): General Associate Secretary.

3. Catholic: General Associate Secretary.

4. Evangelical: the General Associate Secretary.

The General Secretary attends the general meetings of the Council namely: General Assembly, Executive Committee and the General Secretariat. The General Secretary has no right to vote but has the right to attend the meetings of the units and departments according to the authority of his office.

Unless one of the main members is absent an alternate or substitute does not attend. Each family of the churches nominates its members to the General Assembly, the Executive Committee, the units and the departments co-operatively. This allows delegates from one church of a certain family to include members from other churches of the same family (i.e. we can have a member from the Syrian Orthodox Church among the Coptic delegates). In the past we were able to elect a Patriarch of the Syrians for ourselves, if we wanted. However, the main by-laws of our Holy Synod, established under the supremacy of His Holiness Pope Shenouda III in 1/6/1985, stated that the patriarch of the Coptic Orthodox Church should be Egyptian. Since we live in a fluctuating changing world, it is preferable to keep our customs, education and thought in a certain way. (For this reason when His Holiness ordains a priest for one of the churches in the diaspora, he places a condition that the new priest should spend the following forty days, after his ordination in a monastery in Egypt. Thus, being sealed by the features of the mother Church). The next reason (for deciding that the Patriarch of the Coptic Orthodox Church should be Egyptian) is that the Ethiopians would not one day claim that the Coptic patriarch is an Ethiopian, since they are originally considered one of the dioceses of the See of Saint Mark.

In the Middle East Council of Churches we are allowed to choose the president of the family from any church of the family, and to choose the members of our own delegation from sister churches.

The Role of the Unit or Department in the Organizational Framework: 

The four presidents of the families were elected. Twenty main members and eight alternates were also elected for the Executive Committee. The number in the Executive Committee is twenty-four, six from each family including the president.

The General Secretariat consists of the General Secretary who is from one of the four families and three Associate General Secretaries from the other three families.

The Current Presidents:

1- The Oriental Orthodox family: its current president in the Council is His Holiness Pope Shenouda III. 

2- The Orthodox (Byzantine) family: its current president in the Council is His Holiness Irenaeous I Patriarch of Jerusalem, all Palestine and Jordan, nominated on 6/12/2004 in place of Patriarch Peter VII who was chosen during the 8th general assembly in 4 December, 2004.

3- The Catholic family: its current president in the Council is Metropolitan Youhanna Kolta of the Coptic Catholic Church in Egypt.

4- The Evangelical family: its current president in the Council is Rev. Dr. Safwat El Bayady, president of the Supreme Council of the Evangelical Community in Egypt.

The General Assembly:
The presidents of the Executive Committee are the presidents of the General Assembly. The General Assembly is the superior legislative authority in the Council. The General Assembly meets every four years. It elects the four presidents of the Council, the members of the Executive Committee who represent the four families and the General Secretary of the Council. It has the right to amend the regulations or the constitution of the Council. It also has the right to resolve the Council, amend its by-laws or delegate the Executive Committee for amendments and it draws the framework of the Council.

The Executive Committee :
It administrates the Council’s affairs in the period that lies between the two General Assemblies i.e. every four years. It appoints the Associate General Secretaries, the directors of the units and the chairmen and co-chairmen and members of the units and departments that the churches have nominated within the four church families. From our Church Metropolitan Bishoy is the current interval member.

The General Assembly:
The General Secretary presides over its meetings. Its members are the Associate General Secretaries. It supervises over all the activities and employees of the Council.

The Meeting of the Presidents :

If under any emergency conditions the Executive Committee did not meet, the meeting of the Presidents that the General Secretary attends performs the duties of the Executive Committee on condition that the Executive Committee in its following meeting would approve of the decisions of the presidents.

The Unit of Education and Renewal:

It cares for the Christian religious breeding, rearing of youth, and family problems (including marital disputes and its results e.g. court cases). It also looks after the family assisting it financially, offering health care, providing for family relationships (e.g. relationships between the engaged and the married). In someway it is parallel to the Bishopric of Youth Affairs in our church. Bishop Moussa, Bishop for the Youth, was the president of this Unit in the previous interval. He was elected president for this unit in the present cycle as well.

The Unit of Life and Service:

It is responsible for the development services, serving the needy, different kinds of social services (e.g. financial aid, emergency relief), serving some social classes eg. workers, offering health care, vocational training , development training (i.e. training periods for development by means of experts) serving the prisoners. His grace Bishop Yoannis is a member in this Unit.

The Unit of Faith and Order:

It is responsible for the theological dialogue between the four church families to approach the points of view concerning faith and doctrine among the churches. It is also responsible for the relationship with other religions, and for the endeavor to fulfill the unity among the churches, trying to remove the reasons for the disputes between the churches. i.e. proselytism (practiced by Catholics and Protestants in all countries of the East to the extent that they established churches following them in most countries of the world including the East). Metropolitan Bishoy is the present member of this Unit.

The Communication Department:

Our delegate is Bishop Marcos. It cares for magazines, periodicals and books that the Council issues. It cares for the centers of audio-visual means of elucidation radio and television if available. It also considers religious movies i.e. movies on the life of Jesus Christ, translating a written and pronounced translation  into Arabic.

The Department of Finance and Administration:

It supervises the finances of the Council and its expenses. It has the authority of nominating employees, fixing their salaries, accepting financial aids, donations and the fixed income of the Council. It presents its reports to the Executive Committee, on its turn the Executive Committee fixes the annual financial operation for each unit or department in the Council. It also fixes the finance of the General Secretariat since the General Secretary of the Council communicates with the ecumenical assemblies to get financial aid in order to fulfil the Council’s message.

It is prominent that every activity in the Council needs meetings that costs expenses e.g. flying by planes, sometimes living expenses etc. As an example the financial expenses of the General Assembly that meets every four year is approximately one thousand dollars. Twenty four members of the four families attend this General Assembly. It is also attended by the previous members of the Executive committee and the honorary members i.e. honorary presidents, defenders, consultants, employees, guests of foreign establishment and assemblies (e.g. the Vatican, World Council of Churches). Moreover, the Unit of Education and Renewal makes meetings for youth in which it invites mass numbers, that might reach two hundred youth from the different Middle East churches.

The main residence place of the Council:

Beirut is the main residence. There are secondary branch offices in Egypt, Cyprus and in the future there could be more within the countries of the region.

The History of the Coptic Presidents of the Council:

Bishop Samuel of General Services, was elected one of the three presidents of the Council (before the Catholics joined the Council) in 1980. He deceased on the 6th of October 1981, and Bishop Athanasius of Beni Sweif continued the period of his presidency till 1985. His Holiness Patriarch Karakin Sarkisian, Catholicos of the Orthodox Armenians in Antelias Lebanon, was elected president for the Oriental Orthodox family (he became Catholicos of all Armenians in Etchmiadzin, then deceased on 29th  June 1999).  Patriarch Zaka Iwas I, Patriarch of the Syrian Orthodox in Antioch was elected president for the Council on 1990. In 18th  November 1994 and 29th April 1999 His Holiness Pope Shenouda III was elected president for this family in two successive cycles. It is noticed that the president was from Coptic Orthodox Church, the Armenian, the Syriac and back to the Coptic Church. 

The president of the Middle East Council of Churches executes extensive duties in the Council's affairs. He preside over the sessions of the General Assembly and the Executive committee by rotation with the rest of the presidents .

Moreover, during the meeting of the presidents, he could issue decisions which affects the Council’s durability. He receives special honor from the different delegates of the Units and Departments and he could attend any of its meeting wherever he desires.

The By–Laws of the Middle East Council of Churches states, as all the churches understand and actually executes, that :

This Council is not a superior authority over the Churches. It has no right to issue orders or commandments for the member Churches, but can only give opinions. In this point it is completely different from an Ecumenical Council. An Ecumenical Council is a superior authority that every Church on earth compels to, its decisions after being approved of as ecumenical, either by actually sharing or by accepting it on receiving its results and decision.


An ecumenical Council does not meet except if necessary.  The local churches can continue its life, and the catholic church whose head is Christ could survive as well without an ecumenical Council.  It is only obligatory if anything threatens the faith or unity of the church.


What applies to Middle East Council of Churches applies to World Council of  Churches,  All African Councils of Churches, and all the church Councils in the world that include churches of different doctrines in faith and dogmas.


The main By-laws of the Council states that in case two families of the Council Unites returning to full communal Unity, their representations in the Council will remain as it is.
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